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This Management Plan has been put together with the help of the Countryside 
Management Service and the Herts Biological Records Office.  Our thanks also 
go to the members of the Common User Group for their  views and input.   
 
For further information please contact  
 
Chorleywood Parish Council 
South Lodge 
Rickmansworth Road 
Chorleywood 
Herts   WD3 5SL 
 
Tel: 01923 285594 
Email: Info@chorleywood-pc.gov.uk 
Web: www.chorleywood-pc.gov.uk 
 
 
Countryside Management Service, 
The Old Dairy, 
Bedford Road, 
Ickleford, 
Hitchin 
SG5 3RR 
 
Tel: 01462 459395 
Email: northeast.cms@hertscc.gov.uk 
 
The Herts Biological Records Office 
Environment 
County Hall  
Hertford   SG13 8DN 
 
Tel: 01992 555220 
Email: biorec.info@hertscc.gov.uk 

Glossary of terms 

Crome—to remove surface weed from a pond by raking 
Brash—smaller branches removed from trunk of tree    
 
         Price if sold £1.00 
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Chorleywood Common Management Plan  
principles.  

 
1. Summary 

 
This plan sets out the direction the management of the Common should take in 
the next five years. It follows, and builds upon,  the original Chorleywood  
Common Management Plan written in 1993.  This plan sets out the principles of  
management across the main habitats and includes actions to improve access,  
interpretation and community involvement. Using the principles as a guide, more 
detailed annual work programmes for the Rangers and for volunteers will be  
produced. The current plan is aspirational and is subject to the usual constraints of 
public support, changes in legislation, funding and weather, and is subject to the  
constraints of Common Law. 
 
Three principles have guided the plan 
 

• Striking a balance between the needs of the public for  
          informal and formal recreation and the objectives of       
          good  conservation management while protecting the     
          Common’s aesthetic appeal. 
• Moving towards managing the Common in a more sustainable manner. 
• Treating the rare and vulnerable grassland types as priority habitats. 

 
This plan was commissioned by Chorleywood Parish Council.  The Golf Club 
and Cricket Club maintain their own playing areas and have developed their own 
management plans which have been agreed with the Parish Council.  In this, the 
Parish Council respects the needs of both clubs to attain the levels of excellence 
expected by their governing bodies and associations. 
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2. Description 
 

Chorleywood Common consists of 75.6 ha. of grassland and secondary woodland 
on glacial sands and gravels overlying chalk.  The Common provides  
opportunities for formal and informal recreation, whilst including a number of 
important habitats for wildlife. It retains a timeless, rural and open character. 
 
Right of air and exercise 
 
The Common has an important role as a recreational facility for the Parish and 
beyond. Indeed, the right of recreation, particularly for cricket and golf, has been 
safeguarded by the 1921 Deed of Grant into the future. The formal facilities  
include a nine hole golf course , a cricket pitch, pavilion and practice nets.  
 
The Common is designated as Access Land with a network of paths including 
some public rights of way. There is a circular permissive horse track which is  
surfaced and signed. The neighbouring primary school makes use of the  
Common for play and outdoor lessons, as well as licensed exercise.  
 
Wildlife 
 
The Common’s value for wildlife is recognised in a number of ways. It is a  
Grade A County Wildlife site (no. 82/002) and a Protected Species Site. It  
appears on the Invertebrate Site Register and the Heathland Inventory. It has been 
designated as a Local Nature Reserve by Natural England and borders the  
Chilterns Area of Outstanding Natural Beauty and is a County Heritage Site.  
Key wildlife habitats include significant areas of calcareous, neutral & acidic  
unimproved grassland, seven ponds, secondary woodland and scrub. 
 
History 
 
The Common has been utilised by drovers and commoners for pasture since at 
least 1776 but the recent decline in grazing and wood cutting has encouraged the 
extension of secondary woodland and consequently, a decrease in the area of 
grassland. 
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3. General Principles of Management 
 
3.1 Grassland 
 
Grassland management objectives 
 
• Extend the area of conservation grass by gradual reduction of  tree cover. 
• In the long term, create more areas of open grassland with scattered  trees. 
• Increase the conservation value and diversity of species in the grass,    
           continue to develop the grazing scheme. 
 
Chalk grassland  current condition total area 1.5ha. South facing, species rich 
and improving in Larks Meadow; less diverse in newly cleared Railway Field but 
improving. Records of eyebright, pyramidal orchid, fairy flax and wild thyme. 
 
Chalk grassland management actions 
 
•  Extend the area of chalk grassland adjacent to Larks Meadow and the 

 railway line by felling and stump grinding 2.5ha. of mostly hawthorn 
 scrub. Manage regeneration of bramble by cutting. Consider re-
 creation scheme including spreading green hay to improve seed bank 
 if necessary.  

•  Install fence, water supply, access gates/squeezes, vehicle gate and 
 livestock handling facilities. 

•  Extend the grazing regime to include the newly cleared area. Graze 
 whole area extensively with cattle. Depending upon availability of 
 cattle and grass, graze 12 cows for approximately four weeks on the 
 spring flush  from late April/early May. Monitor effects on ground 
 conditions and  sward height and remove cattle when necessary. 
 Graze again in September for six  weeks or until the amount of 
 fodder is not sustaining the animals. If  necessary enclose cattle in  
 the Railway Field and newly cleared area to target the grazing.  

•  Monitor the effects of grazing on ground conditions and  floral 
 abundance/variety. Monitor spread of invasive or injurious species 
 like Ragwort and Tor grass, and control as necessary. 
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Neutral grassland current condition total area approx. 10.5 ha. in satisfactory  
condition The neutral grassland has an amenity function in some areas. 
 
Neutral grassland management actions 
 
• Identify areas where the amenity function is paramount, for example the 

ride where the annual Village Day takes place or where the maintenance of 
sightlines is important for safety. Cut these areas when necessary to  

 maintain a sward height suitable for walking. 
• Identify areas where conservation value does not conflict with amenity 
  function e.g. the edges of woodlands, hedges and ponds. Mow these strips 

once a year in September, or when grass and flower seeds have dropped. 
• Some neutral grassland will be included in the grazing enclosure at Larks    

Meadow. The effects of the new management regime on diversity and 
abundance should be monitored. 

 
Acid grassland current condition total area approx. 10ha. in satisfactory   
condition, some areas have more diversity than others. Good habitat for  
invertebrates. 
 
Acid grassland management actions 
 
• Mow to a height of 7.5cm in September and collect cuttings. It is  
 important to prevent the build up of thatch in the sward. 
• Some acid grassland will be included in the grazing enclosure at Larks 

Meadow. The effects of the new management regime on diversity and 
abundance should be monitored. 

• Gradually extend the area of acid grassland by widening the ride to the 
north of the second fairway and by selective felling on the north western 
fringe of woodland opposite Common Road. The aim would be to  

 produce a more  open habitat of acid grass/heathland with scattered, well 
formed trees. 

• Acid grassland areas bordering the 4th and 6th fairways where scarring is a 
problem should be included in these actions. ‘Scalloping' of the 4th and 6th 
fairways and the provision of parallel woodland paths would help to  

 regenerate and protect the grass here. The scalloping should not include the 
prominent oak on the right of the 4th fairway. 

• Collect the seeds from the most floristically interesting areas. Scarify the 
 ground in the poorer areas and scatter the seed harvest. 
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3.5 Community Involvement 
 
Community involvement objectives 
• To keep the Common accessible and welcoming to all visitors.  
• To produce a communications network that keeps local people informed of   

developments.  
• Where feasible to involve the local community in decision making and         

management actions.   
 
Community involvement actions 
• Organise an annual walk around the Common with the Open Spaces  
           Committee and Common User Group to review last year’s work and  
           discuss next year’s work programme. 
• Organise an annual meeting with representatives from the Friends of  
           Chorleywood Common. Provide training and annual work programmes for  
           volunteers. There are many projects which volunteers could be involved     
           in: surveying, cattle checking, pond maintenance, heather restoration and re-

search into the Common’s history, for example. 
• Continue to support events like open days, working parties, guided walks,  pond 

dipping, Village Day. 
 
3.6 Implemetation 
 
Labour and equipment 
The Parish Council is fortunate to able to call on three experienced Rangers and the 
assistance of the Friends of Chorleywood Common to help with management actions.  
The Friends have participated in training to become more independent and a regular 
meeting to create an annual work programme would be beneficial. 
 
Funding 
Currently the Common is in a Countryside Stewardship Scheme until 2012 and amend-
ments to cover current capital costs have been agreed this year. A new English     
Woodlands Grant Scheme application could help to pay for woodland management 
costs, and possibly an interpretation leaflet. A Higher Level Environmental Stewardship           
application in 2011 will bring in funds to support grazing, grassland creation, and will 
pay for capital costs with grazing infrastructure and with pond maintenance. The     
Chilterns AONB Sustainability Fund and the Chilterns Commons Network may help 
with particular projects. 
 
Implementation actions 
• Produce an annual work programme after discussion with the Rangers and the 

Friends of Chorleywood Common. 
• Apply for Higher Level Stewardship Grant in 2011. 
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Information current condition 
 
There are two notice boards with an interpretation panel which show a clear map 
of the Common and information about its value for nature conservation on one 
side, and have space for other notices on the reverse side.  The Perspex on the 
notice board side is beginning to wear.  There are a number of byelaw signs.  
 
Information management actions 
 
• Consider developing an interpretation leaflet and boards for the Common. 
• Management operations such as the fencing, grazing and tree felling could 

be explained on laminated posters inserted into the notice boards and  
          displayed at the site of the operations. 
• Management operations could be published on the parish council website 

and sent to an email group including the parish councillors, the Friends 
group and the Common User Group members. 

• Review byelaws and install new signs if necessary. 
• Consider replacing the Perspex on the notice boards. 
 
Access routes current condition 
 
Chorleywood Common is registered as Access Land.  There is a complex  
network of paths, some of which are public rights of way.  Overall the paths are 
in good condition with a few muddy areas in wet weather.  There is a waymarked 
Circular Walk, but the waymark posts are far apart.  Where temporary or  
permanent fencing has been erected, either squeezes or medium mobility kissing 
gates have been installed on desire lines to maintain access.  The temporary  
fencing, kissing gates and livestock gates are removed when there are no  
livestock present.  Some users have expressed concern at brash piles in the  
woodlands which impede their access. 
 
Access routes management actions 
 
• Continue to respond positively to requests for gaps in the grazing  
 enclosure fence. 
• Ensure that with any future felling, the brash piles will not obstruct  
 pathways.  
• Discuss whether a circular walk with waymarks is required. If not  
 remove waymarks. 
• Continue to manage pathways without resorting to hard surfacing. 
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In theory, this habitat would benefit from grazing by sheep, however the location 
adjoining Common Road is busy and fencing might be considered to be visually 
intrusive. If the grazing on Larks Meadow is successful, an extension of grazing  
to the acid grass on the east side of Dog Kennel Lane opposite Artichoke Dell 
might be considered. 
 
Amenity grass management objective  
 
To maintain and enhance existing areas of heather and acid grassland. 
 
Amenity grass current condition total area: approx. 9ha.  Some concern was 
expressed in the last review about a decline in acid grassland and heather  
condition in the fairway roughs. 
 
Amenity grass management actions 
 
• Allow heather to go through natural life cycle. Do not cut. 
• Avoid herbicide/fertiliser use on acid grassland areas. 
• Allow 6m. buffer around woodland, hedges and ponds where feasible. Cut  
          this strip once annually, preferably in late summer after any flowers and   
          grasses have dropped their seeds.  
 
3.2 Heather 
 
Heather management objective 
 
To encourage a more varied age structure and consider extending the area of 
heather by joining up the fragmented clumps where feasible. 
 
Heather current condition total area 0.3 ha.  small fragments, clumps  
separated by areas of acid grassland, sparse & similar age structure i.e. mostly 
plants are in mature, to over mature stage, though some regeneration is apparent. 
 
Heather management actions 
 
• Collect seed (October/November). 
• Scarify/scrape grass in target area ( see map) to expose bare soil    
          (November/December). 
• Broadcast collected seed (March). 
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3.3 Ponds 
 
Pond management objectives 
Allow ponds to develop through a cycle of ‘natural succession’: a transition from newly 
created, bare pools, which become increasingly vegetated, gradually accumulate organic 
matter and dry out.  This process will benefit more wildlife than constant management , 
which benefits some species to the detriment of others.  Consider construction of new 
ponds to ensure a number of ponds are always at the early succession stage.  Restore 
ponds when the cycle is complete. 
 
Ponds current condition  
The are seven ponds in close proximity. Bogbean and Bladderwort which are county rari-
ties, have been recorded, as have Great Crested Newts, a protected species. 
 
Early Natural Succession Stage 
Christchurch Pond: The pond is in poor condition: lots of silt and debris; a complete 
cover of  duckweed; presumably high levels of nutrients and no floating or emergent 
vegetation. Recent scrub clearance may promote oxygenating plants and will reduce leaf 
fall.  The newly installed filter bed may reduce the levels of nutrients and silt reaching the 
pond.. Despite its lack of condition this pond is still favoured by Great Crested Newts, as 
a breeding site.  As this pond has little vegetative cover and an abundance of open water . 
 
Early to Mid Natural Succession Stage 
Darvells Pond: This pond contains sticklebacks and high numbers of gold fish.  These 
predate upon the young of any amphibians that might seek to breed here.  
 
Mid Natural Succession Stage 
• Sladdys Pond: Currently Sladdys pond has a good mixture of open water, emer-

gent and floating vegetation, but invasive greater duckweed is a concern. 
• Dew Pond: This small pond appears to be in good condition. It often dries com-

pletely in the hot summer months, offering good variety of habitat. 
• New Pond: This pond has a good buffer of scrub and a good mixture of open wa-

ter, emergent and floating vegetation. The pond is rich in species of amphibian, 
containing five of the six British natives. 

• Top Common Pond North: This pond contains a variety of species, and it pro-
vides a good habitat for breeding amphibians, despite its proximity to the road and 
a run off drain entering the pond.  The recent removal of vegetation surrounding 
the pond should help to speed up the natural succession of the pond.  This pond is 
at the mid succession stage. 

 
Mid to Late Natural Succession Stage 
Top Common Pond South; This pond contains a variety of vegetative species, but stick-
lebacks have been present in the pond for some years. The recent removal of surrounding 
trees and scrub will allow greater light penetration.  This should help to speed the vegeta-
tive cover of the pond, promoting faster natural succession. 
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Scrub  
 
Scrub management objective  
 
• To control the encroachment of scrub into grassland habitats. 
• To keep scrub, especially gorse and box, in good  condition. 
 
Current condition: total area: 2ha  Good condition after recent  
restoration work 
 
Scrub management actions 
• Coppice gorse scrub every 10 years with a third of the gorse plants being 

coppiced at a time on a 3 year rotational basis in conjunction with golf 
course management.  

• Continue to fell hawthorn in grazing area extension.  Burn brash on agreed 
fire sites. 

• Monitor spread of scrub and discourage encroachment  by mowing or 
grazing. 

 
3.5 Access 
 
Entrances current condition 
 
    There are seven main access points onto the Common, two of which have an 

interpretation board.  From Artichoke Dell and Shepherd’s Bridge there is 
vehicular access to houses on the Common.  
 

Entrances management actions 
 
• Rationalise signage and remove unnecessary signs. 
• Consider installing generic welcome signs . 
• Large logs could be used to close gaps if unlicensed vehicular access is a  
          problem. 
 
Horse Track current condition 
The permissive circular horse track will continue to be maintained as such.  
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3.4 Woodland 
 
Woodland Management Objectives. 
 
• Create a more diverse woodland in terms of structure, age and species. 
• Reduce the area of woodland cover gradually, by removing trees from 

woodland edge and in rides.               
• Create areas of acid heathland with scattered good trees in the long term.   
• Utilise the timber in a sustainable manner as fence posts, bollards, wood 

fuel, etc. 
 
Current condition total area approx 36ha.  Since grazing ceased  new trees have 
become established and an area of secondary  woodland has appeared. It consists 
of an oak and birch, hawthorn scrub and holly understorey with a brambles and 
bracken ground layer. Most woodland edges are abrupt, high forest giving way to 
mown grass. Rides are similar though some are of a good width.  
 
Woodland management actions 
 
• Thinning to allow good specimens to grow on unhindered and to  
          generate light to the woodland floor. 
• Where possible fell trees on woodland edge to increase area of  grassland,         

particularly acid grassland. Retain good specimens. Grind out stumps. 
• Gradually fell trees in woodland strip between rides north of  second      

fairway to create wider rides. Start at western end. Grind out stumps. 
Scrape off top soil. 

• Maintain a non intervention area to allow natural process of succession to 
          provide a central core refuge for birds, mammals and insects, and to show     
 the effects of non-intervention. 
• Retain standing dead wood, brash and logs on site as far as safety  and   

access allows. 
• Control invasive species like holly and laurel. 
• Where feasible maintain a 6m. buffer strip around woodland edges. Cut this 

after any seeds have dropped. 
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Pond management actions: General principles 
• Monitor condition of ponds. In particular, check for large accumulations of silt, 

excessive vegetation growth or extreme  over  shading by scrub and trees.  A bal-
ance of  small habitats: shaded areas, marginal, emergent and floating vegetation 
and open water and heavily vegetated areas of shallow water are all of equal bene-
fit to wildlife. 

• At late succession stages consider clearance of silt and vegetation to begin cycle 
again. 

• Consider construction of new ponds, to provide adequate breeding habitat for 
Great Crested Newt population, as other ponds reach mid succession stage and 
become a less viable breeding habitat for this species. 

• Where grass cutting occurs next to a pond, leave a 6m buffer zone around the 
pond which is cut once per year and receives no herbicide treatments. 

• Remove Greater Duckweed by hand if invasion is complete. 
• Discourage the import of fish, by the use of appropriate signage, especially stick-

lebacks and consider controlling numbers by netting where possible to limit ef-
fects of predation on other species. 

 
More specifically 
• Sladdys: Monitor for silt accretion vegetative growth and greater duckweed. If  
 Duckweed cover is approaching 100% remove by hand. Monitor growth of  
 surrounding trees and scrub, coppice on a rotational basis when shading has a 
 negative impact on pond. 
• Christchurch: Remove silt to prevent excessive growth of Duckweed and pro

 mote re-colonisation of marginal, emergent and floating vegetation. Monitor  
 effects of this. Allow pond to develop through cycle of natural succession. 
• Dew Pond Maintain 6m. buffer strip of undisturbed vegetation where the  
 topography of the course allows. Cut once a year after seeds have dropped. 
• Darvells: Consider coppicing some of the mature trees which are causing  
 excessive shading. 
• New  Pond:  Monitor for shading, silt accretion and vegetative cover.  Consider 

 coppicing  surrounding trees and scrub on a rotational basis if shading becomes 
 excessive.   

• Top Common Ponds North and South:  Maintain  a 6m buffer strip of  
 vegetation  undisturbed around ponds. Cut annually once seeds have dropped.  
 Monitor surrounding  trees and scrub, consider coppicing Willow and Hazel on a 
 rotational basis and if shading  becomes a problem.  Monitor vegetative cover and 
 accretion of silt.  When ponds reach last succession stage consider removal of silt 
 and vegetation.  Monitor effect of reed filter bed, below run off pipe in smaller of 
 two ponds and consider improvements if water quality declines.  Consider  
 creating refuges, using lengths of timber and brush covered with soil for newts to 
 hibernate in a protected environment.  
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